
 
 
 SCLL Board Meeting Minutes  
March 9th, 2022 
Google Meet (Virtual Only) 
Moderator: Bill Gable  
Board Members Present: Bill Gable, Bill Reuter, Hailey Bianchi, Ned Cross, Alyssa 
Briggs and Derek Fekkes.  
Absent: Jeff Hagglund, Phil Doersam. 
Call To Order 

 Meeting was called to order by Bill Gable @ 7:05pm  
Approval Of Minutes  

 February meetings minutes were motioned to be approved by Bill Reuter, 
seconded by Derek Fekkes.   

 
Old Business-  
Ned- Coaching Clinics - Trying to coordinate with Eric Rueben's schedule. Looking 
to offer him 2 dates Sat or Sun during weekends of 19th or 26th March. Sunday 
12:30, 20th or 27th. 
2-hour session, combination of classroom and turf time. 
SCLL Cost, still negotiating - $30 per head if 10-12, $20 per head if 20-30 coaches. 
Take video to post for those who cannot attend. Ask for handouts  
Should have the schedule finalized by tomorrow - email coaches by Friday to get 
signups. Motioned to approve coaching clinic, $300-$600 range with D bat by 
Ned. Seconded by Hailey, all in favor. Possibly March 26th.  
 
New Business 

 Umpires- 4 Volunteers so far. Clinic in March @ stilly fields for volunteers. 
To inquire for more volunteers Bill Reuter will inquire within his 
communications,  

 Field requests applications update – Field conditions are a concern. Fence 
need is in question for Camano & Stanwood. Ned proposes Utsalady be 
used for Camano based families. Looking for more opportunities. Work 
party to be possible Stanwood Elementary possibly on the 2nd, In question. 
Utsalady to be looked at condition wise.  



 
 

 Registrations – Numbers up from last year! 539 players registered! 205 in 
the last month.  

 Coaches- volunteers for rookies SB and BB. Looking at assistant coaches to 
step up and be head coaches.  

 Background checks/ Volunteer requirements – roughly 3 volunteers left to 
be fully approved.  

 Badges- Alyssa plans to distribute week of March 14th.  
 Fields and Portables- First round should be delivered week after spring 

break.  
 Pictures- Hailey is staying in contact with Designer. April 2nd for Majors and 

Minors. Pictures for Rookies and T ball April 16Th. Hailey will provide 
designer with info needed.  

 Uniforms- Equipment manager-  
  SB/BB major/minors order placed today. No shipping charges. Bill will pick 

up. 3 weeks turnaround time.  
 Gear- Bats- $1100. Bill Gable is putting together gear bags as well as 

delivering them. SB gloves needed, aside from BB gloves. Catcher’s gloves 
also needed for SB. Need for more balls. 12in majors/11in for minors. 
New first aid kits. Inventory to be taken. One for one swap if something 
needs to be replaced/ must be dated if needs to be replaced.  

 Equipment Manager- Better inventory procedure. Bill Reuter will be our 
new equipment manager. Bill Gable, Bill R, and Ned Cross will have access.  

 
 
Closing Comments; Looking into required certs for sideline volunteers. 
  
Next meeting; TBD 
Adjournment – Meeting was adjourned by Bill Gable 8:54pm.  
 

 
 
 

 



 
 

 
 

 
 


